
1 Kent Forestry Targa Rally 2021 – Marshal’s instructions 

 

 

Marshals Instructions 

 

Dear Marshal 

Thank you for helping to marshal at the Kent Forestry Targa Rally. As you know the event will run in 

a single location at Mereworth Woods on Saturday 18th September 2021. 

There are nearly fifty locations that require marshals in a heavily wooded area. We want to avoid 

people being alone, so in all we need nearly a hundred marshals. You help is greatly appreciated. 

The location is to the West of Seven Mile Lane TQ644554 ///panel.each.dress. Please note that 

access is only from a southerly direction (i.e., no right turn in). If you are coming from the northerly 

(A20) direction, please pass the entrance on Seven Mile Lane (B2016) and turn right at the filter into 

the Weald Grain Store (approximately 700m) and go back. Please also note that part of the A25 at 

Borough Green/Platt is closed so avoid that route. 

Marshal Signing on MUST be done PRIOR to the event at  

https://mtc1.uk/Entry/KentTarga21/MarshalSignOn.php 

Please arrive at 7.30 – 7. 45 AM to collect your location paperwork from the chief marshal who will 

be located under the yellow awning. On entry all marshals should head straight on from the gate 

across the top of the paddock where you will see a yellow awning where the marshal information is 

available (see Fig 1 paddock map below).  
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Figure 1 Paddock map and one way system 

You can initially park on or next to the two parallel tracks adjacent to the yellow awning to advise us 

you have arrived and to collect your paperwork. Please note these tracks form part of the test so you 

must proceed to one of the four designated marshal parking areas and then go by foot to your exact 

location (see Fig 2 Marshal parking and location map).  

On arrival we will provide your location paperwork which will contain details of the location and 

what is required there, all the relevant check sheets and other information. A list of 

marshal/locations will be available. Some marshals will be supplied with radios if they are located at 

key points. If you arrive alone, please wait to identify who else is with you at that location before 

leaving. You should also collect your free breakfast and lunch pack here. Once you have done so, 

please proceed to your location. 

Everyone should be in position by 8.15AM. The chief marshal will drive through at 8.20AM. First car 

9.00AM. 

As well as the breakfast and food pack that will be handed out, we advise you to bring more food 

drink as it will be a long day.  
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Figure 2 Marshal parking and location plan 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



4 Kent Forestry Targa Rally 2021 – Marshal’s instructions 

 

Event Itinerary 

 

 

Figure 3 Event Itinerary 
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Figure 4 Event officials 

COVID 

Please read and refresh your memory of the latest guidance from Motorsport UK regarding Covid-

19: https://www.motorsportuk.org/wp-content/uploads/2021/07/2021-07-19-motorsport-uk-covid-

19- guidance-from-19-july-2021.pdf 

Marshals & Officials Code of Conduct/Appearance 

Ensure you wear appropriate and suitable clothing to enable you to carry out your duties. 

Remember that warm clothes and strong sensible footwear will be needed as a minimum.  

Always wear the identification badge (where applicable), current and in date Motorsport UK Marshal 

card (NB 2020 still in use) and a marshal tabard which can be clearly seen by competitors and other 

officials. If you can bring your own, please do, but there will be a few spares available from the Chief 

Marshal. 

Behaviour  

Your actions are as important as your appearance.   How you perform your duties will affect the 

competitors’ view of the event. Furthermore, with the widespread use of video clip sharing 

websites, be aware that your behaviour may be recorded and posted on-line “for all eternity” within 

minutes of an incident having taken place. To preserve the good reputation of the event in particular 
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and our sport in general, please ensure you maintain the highest possible standards of behaviour, at 

all times.  

Officials are requested not to consume alcohol or fool around while on duty. Please follow the 

Instructions that you have been provided with, plus any additional specific instructions provided by 

the Organisers and/or the Chief Official in charge of your segment of the event.  

Please make full use of the additional resources available to you, such as the Course Cars or senior 

officials via the nearest radio point. Please do not let yourself become overwhelmed by a situation.  

Do NOT use a Camera, camcorder or camera phone whilst on duty. If you have been stood down/are 

“on a break” and wish to take photos/films, remove your tabard and ensure you remain in public 

viewing areas. Try to keep calm at all times and keep your gestures low and non-threatening and 

dealing with any competitor incidents you are looking for the thumbs up signal.  

Safety 

Whilst the organisers have taken all precautions, your safety is primarily your responsibility, if you 

need assistance use a radio or mobile phone to contact rally control. You should remember that the 

safety elements of the Rally are requirements of relevant Motorsport UK and in line with Health and 

Safety Legislation. These are required to allow the Rally to run.  

You must not stand in a place of danger such as a prohibited area, always leave room for escape 

should a competing car leave the Test route. Nobody under the age of 18 can sign on in an official 

capacity (unless a suitably supervised Cadet Marshal) and no official under the age of 18 should be 

left unsupervised directly by the adult assuming responsibility for them during the rally.  

Any road that may form an escape road between the start and stop controls should be kept clear 

and unobstructed, bearing in mind the potential approaching speed of a competitor. Beware of 

uneven or slippery surfaces and of flying stones.  

Unidentified Objects 

 

Mereworth is an active MOD training facility and there is the possibility that discarded military 

equipment may have been left at the venue by previous users.  

If you discover ANYTHING which is not rally or competitor equipment DO NOT TOUCH or attempt to 

move it. Report to the location and description of the object to Rally Control who will arrange for 

information to be passed to the MOD representative. 

Diplomacy   

As officials, you will be the point of contact with competitors, the public and representatives of the 

Motorsport UK.  Know what is expected of you, be firm as you carry it out and remember safety and 

efficiency are your primary objectives.  

Do NOT place yourself in a place of danger or vulnerability/potential confrontation when dealing 

with the public, if you require help or assistance then you MUST seek that assistance.  Always be 

polite and helpful, the success of the event relies on support from the public as well as those 

involved.  

It is useful to greet competitors as they arrive at your location and then carry out your designated 

task. You must not offer advice or interpret the regulations for competitors. No physical assistance 

should be provided except in a case of safety.  
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Reporting For Duty  

As an official you will have an important designated function, which will mean you must arrive in 

plenty of time to prepare and set up. Be prepared for a very long day. If you are going to be late or 

will not be able to attend to carry out your task ensure that the person responsible for the allocation 

of your duties is made aware as soon as possible (Chief Marshal Tim Loftus 07799473124 

tim.loftus@hotmail.com).  

Family and Friends 

Any family members or friends you bring with you who are not signed on as a marshal/official should 

not be present at this Rally. This is to ensure their safety and your safety as if you are concentrating 

on watching family members you may not be paying full attention to what is going on around you.  

Parking of Officials Cars  

All non-competing vehicles must be parked in a place of safety.  

There are four allocated areas for parking. When you are advised of your location you will be told 

which is the correct parking location (refer to Fig 2 above Marshal Parking and location map). 

Non-competing cars required solely for purposes of operational efficiency, i.e. those housing 

equipment relevant to Test controls or providing marshals shelter at control locations must be 

parked safely and in locations designated by the CoC as suitable, having regard to the needs of 

safety. Depending on where you are allocated to marshal, you may have to walk in a few hundred 

meters to your actual post from a previous location or junction. So please bear this in mind when 

packing your marshalling kit. You will also be on post for a few hours, so please pack for all weather 

conditions and bring suitable provisions to keep you sustained during the day.  

Training  

All marshals are expected to acquaint themselves with all relevant instructions and safety 

information relevant to their role on the Rally. Those marshals at the beginning, or along, a Public 

Right of Way (PROW) should use them to advise the members of the public of the approach of a 

vehicle, whether that is an official car, a safety car or a competitor.  

REMEMBER: DON’T BE OFFICIOUS, BE AS FRIENDLY AS POSSIBLE 

DO NOT TAKE ANY RISKS WITH YOUR PERSONAL SAFETY 

BE FRIENDLY BUT FIRM WITH ANY MEMBERS OF THE PUBLIC 

BE PREPARED AND CONFIDENT WHEN UNDERTAKING YOUR DUTIES 

IF YOU NEED HELP OR ASSISTANCE THEN YOU MUST SEEK SUCH ASSISTANCE 

KEEP YOUR SENSE OF HUMOUR AND REMEMBER THAT RALLYING IS FUN 

ENJOY YOUR MARSHALLING AND REMAIN SAFE TO RETURN NEXT YEAR  
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Checksheets  

All marshals will be issued check sheets whether a start, finish, PC or test observer. Start / Finish 

Marshals at these locations should record the car number and time in hours, minutes and seconds of 

the start or finish time. At finish locations any crews who fail to "Stop Astride" should be noted on 

the relevant checksheet. At start locations any crews who move prior to their given start time "jump 

start" should be noted on the relevant checksheet. 

Marshals will be allocated to positions as advised by the Chief Marshal and can be divided into four 

categories:  

Observation - Marshals observing a location where the competitors have to complete a specific 

route or manoeuvre. Any competitor failing to attempt the manoeuvre, incorrectly traverse them 

manoeuvre or who strike a cone should be noted on the test check sheet.  

Passage Control - Marshals who are operating a passage control, sometimes in combination with 

observing a test manoeuvre. Competitors will stop astride at the PC board, once they have 

ceased all motion you will commence a 5 second countdown and then indicate they can proceed 

with the stop/go lollipop.  

Passage Control Codeboard - Marshals who are operating a passage control, sometimes in 

combination with observing a test manoeuvre. Competitors will stop astride at the PC board, 

when the vehicle ceases motion the marshal will display the codeboard and the competitor is 

then permitted to continue. The marshal will be issued with one codeboard to use, PER TEST, do 

not reuse the same codeboard on multiple tests.  

Merge - Marshals at these locations are responsible for operating a stop/go control for 

competitors arriving at that location on their first lap. The marshal will stop the car, hold them for 

a minimum of 5 seconds and release them if there are no competing cars approaching from the 

other merge road. If a second car is approaching, they will hold the first car until the second car 

has safely cleared the junction.  

Marshals should complete one Test Checksheet per test, recording any competitors for the following 

offences:  

• Cone Strike (CS) - Touching, moving or disturbing a cone or other test equipment  

• Wrong Manoeuvre (WM) - The wrong route around a cone or cones.  

• No Manoeuvre (NM) - No attempt made to carry out correct manoeuvre  

• No Stopping (NS) - Not stopping at the PC board....  

Information regarding your location, checksheets and a location map will be handed out when you 

notify us of your arrival (Yellow Awning). 

The chief marshal will traverse the tests between Tests 2&3 and 3&4 to collect these checksheets.  

Communications & Radio  

The primary event and safety communication method will be the Motorsport UK 81 safety radio 

system. At a minimum radios will be issued to test start and finishes plus two midpoint radios per 

test. Senior officials and any opening cars will also have radios.  
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Additional radios will be given out to marshals at key locations. 

Spectators - Non-Official  

This event is a non-spectator event however we recognised that via the Public Rights of Way there 

are limited public access opportunities. Marshals will be briefed on the safe and effective 

management of these type of "spectators" and to help advise them to ensure they are directed to, 

and remain, in safe locations.  

Public Rights of Way (PROW) 

All marshals and officials should do their best to advise and facilitate members of the public who 

wish to use the public rights of way, which remain open. At all points where public rights of way 

cross the test there will be a PC manned with a minimum of two people to support this. Notices will 

be placed in advance of the event at all rights of way as they enter the venue.  

Marshals at these locations should report to Rally Control via radio whenever member of the public 

enter or exit the venue. They should advise of numbers and a general description to aid in 

identification. These details should also be recorded on the PROW Checksheet. 

If there is any concern or problems regarding users of the PROW contact Rally Control for advice.  

Vehicles  

All non-competing vehicles must be parked in an appropriate safe place at least 30 meters from the 

test on unused tracks or other suitable locations. Designated parking for all locations will be 

provided with the location information. 

Recovery  

The recovery of broken-down vehicles, which are not blocking the test or causing a safety hazard 

should be conducted after the test has closed. Where the test are repeated this may need to be 

after the second running to avoid time delays to the event. All recovery operations will be 

authorised and directed by the Radio Control. 

Test Opening - Test 1  

All marshals should be in their allocated position 40 minutes before the first car due (FCD) for Test 1 

and will remain in position all day unless informed by the chief marshal to relocate between tests. 

The chief marshal will drive through the test 40 minutes before FCD to ensure all marshals are in 

their correct location and ready.  

- 60 minutes before FCD the Event Stewards will have the opportunity to drive and inspect the test.  

- 20 minutes before FCD on Test 1 there will be a safety car traversing the test. The aim of this 

opening safety car is a final check of the correct setup and safety of the tests, from both the 

perspective of the marshals and competitors.  

Time Schedule:  

08:00 - Event Stewards  

08:20 - Chief Marshal  

08:40 - Safety Car  
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Test Operation  

Before and during the running of the test the Clerk of the Course, via the Radio Controller, will 

control all vehicle and personnel movements on the test.  

Test Start  

Test Start controls must not allow competitors to start the test until express permission is granted 

from Rally Control via their radio crew.  

All competitors will start tests at 1 minute intervals with the marshal recording the time on the 

competitors time card, the Start Marshals checksheet and chipping the competitors time card with 

the clock.  

Test Finish  

The marshal will record the finish time on the time card, the Finish Marshals checksheet and 

chipping the competitors time card with the clock. Penalties should be noted for any competitor 

failing to stop astride.  

Stopping of a Test  

If a live test needs to be stopped, for any reason, this will be done using the red flag system. The 

instruction to deploy the red flags will be given by Rally Control ONLY and when instructed the 

marshal will deploy the flag from a safe location. The competing cars should then proceed at walking 

pace directly to the Test Finish and follow any additional instructions from marshals. Any test which 

is stopped in this way will not be restarted. Red flags will be a the following junctions: 5, 11,17,31  

Test Closure  

When satisfied all competing cars have exited the test (or are safely accounted for) the CoC, via the 

radio controller will declare the test closed. This will effectively be the due time of the last car plus 

their five minutes maximum lateness.  

Between Tests 1&2 and 4&5 there is a 10 minute window to allow for potential vehicle recovery 

operations. Not all vehicles may be recovered. If none are required, the next test will start 

immediately. This will be authorised and controlled by the CoC via radio controller. No other vehicle 

or personnel movements are permitted at this time.  

Between Tests 2&3 and 3&4 the chief marshal will traverse the test to collect checksheets. After Test 

5 the radio controller will announce the event completion and authorise marshals to stand down. The 

chief marshal will drive the test as course closing car and collect any checksheets.  

 

Change Overs  

Between Tests 2&3 there is a 30 minute window and between 3&4 a 60 minute window to make 

changes to the test layout and direction and any further vehicle recovery operations.  

The changeovers will be done by 2 or more teams to traversing the test from the NEW Test Start 

making changes and leapfrogging each other junction by junction. These teams will be equipped with 

spare signage, arrows and equipment to replace any which are damaged or missing.  

 

All test variations signage will already be in place, they will require unbagging or erection and any 

redundant signage removed or placed on the ground.  
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Marshals who are changing location should do so at this time, others should open their thermos and 

have a tea break.  

 

There will be a longer break between tests 3 and 4 of 1 hour. Marshals needing to use the toilet 

facilities in the service area should do so at this time. To avoid congestion and excess vehicle 

movements if possible please do this on foot.  

 

Incident Plan 

Classification of Incidents  

The Kent Forestry Targa Rally classifies incidents on a three-tier management system based on likely 

response levels;  

 

Level Three Response,  

Level Two Response, and  

Level One Response (Major Incident).  

 

The emergency services and local authorities use a similar system. This system recognises that there 

may be a need to coordinate the handling of serious incidents (including security threats) at an 

operational, tactical and strategic level.  

 

A Level Three Incident is a minor, low-risk incident that can be dealt with and solved quickly at the 

scene by officials and safety marshals. It includes mechanical breakdowns and other typical rallying 

mishaps such as vehicles leaving the track without any injuries to the crew or officials.  

 

A Level Two Incident includes all incidents involving injuries or suspected injuries whether to 

competitors or others, but where the medical personnel on the scene judge the injuries to be non-life 

threatening and the number of casualties are such that they can be treated adequately by the medical 

personnel present before (if necessary) transfer to hospital.  

 

A Level One Incident (Major Incident) will be declared if there are larger numbers of seriously injured 

casualties than can be dealt with by the resources available on the Test. The declaration of a Level 

One Incident can only be made by the Clerk of the Course, Deputy Clerk of the Course or Safety Officer. 

Other officials must refer to one of the above because of the far-reaching consequences of such a 

decision. If it appears that an incident may require upgrading to a Level One Incident, then a Level One 

Standby should be declared early, if only to give all concerned a chance to re-familiarise themselves 

with their responsibilities.  

 

In deciding that an incident should be declared a Level One Incident, the key considerations will be 

the number of casualties and the severity of injuries. Only very rarely will it be that casualties from 

within competing cars alone would be of sufficient number or severity to threaten to overwhelm the 

emergency facilities present in the test area. A Level One Incident is most likely to occur where a 

competing car injures officials. It will probably but not exclusively, involve 3 or more seriously injured 

persons. It will require the Paramedic present in the Test area together with the services of the NHS 

Ambulance Service.  

 

Incidents; Actions & Responsibilities - General  

 

This generic incident plan has been devised in anticipation of the type of incident that might occur on 

the event. However, each incident is individual in its nature and will require decisions to be made by 
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the officials and emergency personnel present at the scene of the incident. Key to the management 

of any incident is to establish the facts as soon as possible.  

 

Each incident involving the interruption of the Test and/or the deployment of rescue, recovery or 

medical personnel should be the subject of a separate Test Incident Report by the CoC or Safety 

Officer. Reports should be handed to the Safety Officer.  

 

Each incident involving an injury to a member of the public, a crew member and/or official must be 

reported to the Safety Officer. A Medical Incident Report form should be completed by the Paramedic 

crew chief in respect of each incident attended. These should be given to the Safety Officer as quickly 

as possible after the incident to enable the Safety Officer to prepare their report to Motorsport UK 

Steward (if one has been appointed). Certain serious incidents are notifiable to the local enforcing 

authority under RIDDOR (Reporting of Injuries, Diseases, Dangerous Occurrences Regulations 1995).  

 

Notifying Next of Kin  

 

In the first instance it will be the role of the Police to inform the next of kin of a fatality.  

 

Post-Traumatic Stress  

 

As with any major incident, anyone who is involved with dealing with the incident may be  

affected by those events. Anyone suffering with Post Traumatic Stress should be advised in the  

first instance to contact their GP. The GP will be able to refer them to a suitable counselling  

service, taking due consideration of all personal circumstances. The Motorsport UK also  

provide a post incident support process.  

 

Emergency Communication  

 

In the event of any Incident or Emergency Situation the METHANE protocol should be used  

for passing information to third parties such as the emergency services:  

 

Major Incident Declared - Yes/No?  

Exact Location  

Type of Incident  

Hazards - present or suspected  

Access - routes that are safe to use  

Number, type, severity of casualties  

Emergency services present and those required 

 

Event Documentation 

Copies of all relevant event documentation and links to results will be available via the Sportity App. 

 

https://webapp.sportity.com/channel/KFT21B18MC 

Password: KFT21B18MC 
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Finally, we are still short of about 5 to 10 marshals so if you can bring anyone else, please do, BUT 

please let us know before hand and make sure they sign on. We intend to set up a WhatsApp group 

solely for the use of this event to keep marshals informed. That group will be closed a week or so 

after the event. 

Thanks once again – thank you for offering your help. We hope you have good day. 

The organising team 

KENT FORESTRY TARGA RALLY 2021 

 

 


